RESOLUTION 17-128

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, APPROVING A BUDGET AMENDMENT TO
REALLOCATE AND RE-APPROPRAITE FUNDS AMONG
DEPARTMENTS; AND PROVIDING AN IMMEDIATELY
EFFECTIVE DATE.

WHEREAS, as the City approaches the end of the fiscal year, staff finds it
necessary and appropriate to “true-up” department budgets to reflect expenditures
both made and unmade; and

WHEREAS, staff is requesting the re-allocation of funds from departments
with budget excesses to those with projected shortfalls, and the re-appropriation of
funds necessary as a result of construction timing; and

WHEREAS, changes to bottom line of a department’s budget requires
Council approval.

NOW THEREFORE, BE IT RESOLVED by the City of Panama City Beach, Florida that:

1. The following budget amendment (# 50) is adopted for the City of Panama City Beach,
Florida, for the fiscal year beginning October 1, 2016, and ending September 30, 2017, as shown
in and in accordance with the attached and incorporated Exhibit A, for the purposes stated herein.

2. This Resolution shall take effect immediately upon passage.

PASSED, APPROVED AND ADOPTED at the regular meeting of the City Council of the
City of Panama City Beach, Florida, this .;?}/ day of August, 2017.

CITY OF PANAMA CITY BEACH

ATTEST:
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CITY OF PANAMA CITY BEACH

AGENDA ITEM SUMMARY
1. DEPARTMENT MAKING REQUEST/NAME: 2. MEETING DATE:
Administration / Holly White, Finance August 24, 2017

3. REQUESTED MOTION/ACTION:
Staff recommends approval of budget amendment #50

4. AGENDA 5. IS THIS ITEM BUDGETED (IF APPLICABLE)? ves[ Ivo[ ] ~a[[]
PRESENTATION BUDGET AMENDMENT OR N/A
PuBLIC HEARING
CONSENT

DETAILED BUDGET AMENDMENT ATTACHED  YEes[/|No N/A
REGULAR v L u

6. BACKGROUND: (WHY IS THE ACTION NECESSARY, WHAT GOAL WILL BE ACHIEVED)

Although staff may reallocate line items within a department's budget, any changes to the overall
bottom line of an individual department's budget must be approved by the City Council. The attached
budget amendment #50 reallocates funds from those departments with budgeted excesses to those
departments with projected shortfalls. Additionally, staff is requesting the re-appropriation of funds
from FY 2016 to FY 2017 necessary as a result of construction timing differences. Several projects
originally included in the FY 2016 budget proceeded at a pace slower than anticipated in the budget
process resulting in a "shifting" of both cash carry forward and expenditures from FY 2016 to FY 2017.
The overall costs of the projects were unchanged but the split between years was different than
estimated necessitating an adjustment. General Fund reserves are unchanged as a result of this
budget amendment.

Staff requests approval of BA #50.




