RESOLUTION 16-42

A RESOLUTION OF THE CITY OF PANAMA CITY BEACH,
FLORIDA, AUTHORIZING A BUDGET AMENDMENT TO
IMPLEMENT PAY RAISES FOR CITY EMPLOYEES RESULTING
FROM THE PERFORMANCE REVIEW PROCESS; AND PROVIDING
AN EFFECTIVE DATE.

BE IT RESOLVED by the City of Panama City Beach, Florida, that:

1. The following budget amendment (BA#9) is adopted for the City of Panama City
Beach, Florida, for the fiscal year beginning October 1, 2015, and ending
September 30, 2016. to implement pay raises resulting from the performance

review process, as shown in and in accordance with the attached and incorporated
Exhibit A.

2. This Resolution shall take effect for the pay period beginning January 14, 2016.

PASSED, APPROVED AND ADOPTED at the regular meeting of the City
Council of the City of Panama City Beach, Florida, this }i’day of January, 2016.

CITY OF P

ATTEST:

Resolution 16-42



MEMORANDUM

TO: CITY COUNCIL
FROM: DIANE FOWLER
CC: MARIO GISBERT, CITY MANAGER

DATE: 01/07/2016
SUBJECT: PERFORMANCE BASED PAY RAISES

Staff was given direction to develop a performance based system to address merit based
raises and was given $0.35 per employee to work with as an ideal budget. The City
currently has 248 employees of which 219 employees work 2080 hours and 29 work
2756 hours per year which equates to $187,405.40 total budget.

Given the ability to utilize the newly approved performance evaluations which provided a
system of allotting 50% for a 2-needs improvement, 100% for a 3-meets expectations,
150% for a 4-exceeds expectations, and 200% for a 5-outstanding, the staff then took
each individual department’s eligible salary budget and determined the percent of the
total budget to allocate accordingly to each department. These three numbers were
utilized to determine the amounts of each merit raise as presented in the budget
amendment that accompanies this memo.

If approved the raises will take effect on January 14, 2016 and will show on the
employee’s January 28, 2016 pay statement.



MEMO
To: Mario Gisbert, City Manager

CC: Diane Fowler, City Clerk
From: Holly White, Finance Director %W = lerlica

| have attached the budget amendment worksheets as requested

SUMMARY OF TOTAL DOLLARS:
General 170,258
CRA 1,969
Utility 80,069
Pier 5,199
Aquatic Center 2,893
260,388

| prepared the budget amendments for each fund and department
based upon the information provided to me by City Clerk, Diane Fowler,
derived from the performance review process implemented by the City.

The above figures include an overtime factor when appropriate as
well as FICA and retirement benefits.

It should be noted that the figures provided are on an annual basis.
Assuming implementation beginning with the pay period effective
01/14/16, the actual numbers will be approximately 756% of the
annualized amounts. | prepared the budgets using the annualized
amounts to provide a "cushion" for any corrections that may be
necessary and for promotions which may occur prior to year end.
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