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Economic ties

In 2020, 
Contributed $4.4 

billion in sales
Supported 

51,000 workers

Business located within ½ 
mile buffer around bays

Draft Economic Analysis by Dr. Julie Harrington



Healthy, resilient bays and estuarine habitats 
that support native species, natural systems, 

recreation, fisheries, and the economy

Wfsu.org

Vibrant, resilient, and sustainable 
communities in the watershed that live in 
harmony with the needs of the estuary.

Vision
together 

with

Virgina Spiva







Mission

To collaborate
—as representatives of 

private, public, and non-
governmental 
stakeholders—

to improve our common 
sense, science-based 

understanding of the needs 
of the estuary, 

to develop, promote and 
implement projects that 
protect and restore the 

health of the bays.



Comprehensive Conservation and 
Management Plan

Identify 
priority issues

Set goals and 
objectives

Identify 
Indicators

Implement 
projects/strategies

Monitor 
Effectiveness Through 

diverse 
collaborations



What

Why

How

Who

$

ROI

What



CREATING ACTION PLANS

WATERSHED 
CONCERNS

Driving issues in the 

watershed causing 

the decline. 

Everything else will 

link back to these

Community Engagement

Recreational Opportunities

Stormwater (Flooding)

Wastewater

Habitat loss

Sediment

Nutrients & Pathogens

Changing Environmental 
Conditions

4 Focus Areas



Impairment Source tracking

Water 
sample

qPCR 
against 
known 
DNA

Microbial sources Nutrient sources



Seagrass Awareness and Protection



Seagrass Nursery

Photos Courtesy of Allison Patranella, FWRI
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Awaiting decision

Secured

Applied for by EP

EP initial support

Bay 
County

TNC 
match

$12 M

Secured
• $1.64 M from Florida’s 

RESTORE Act Centers of 

Excellence Program 

(FLRACEP)*

• $470,000 Legislative 

appropriation

• $200,000 Department of 

Environmental Protection 

3b funding*

• $13,034 St. Joe Foundation

• $1.3 M RESTORE funds*

* = working through approvals

Estuary Program Funding

$1.34 M

$3.624 M



Funding Outlook

• Current funding ends June 
2024

• Grants support staff in part but 
for specific projects

• Need to diversify funding

Dec 22     Jan 2023           Feb 2024     June 2024

RESTORE

TNC

Dec 22     Jan 2023      Feb 2024     June 2024

RESTORE

TNC

New Grants



Advisory Committees

SCIENCE AND 
TECHNICAL

COMMUNITY ACTION DEVELOPMENT AND 
FINANCE

https://pc.fsu.edu/sasjbep



Upcoming events

JULY 15TH

SCALLOP RODEO WITH FWC 

SEPTEMBER

PUBLIC MEETINGS 



Stay up to date 
and get involved! https://pc.fsu.edu/sasjbep



Thank you!
Jessica Graham

jgraham6@fsu.edu

850-770-2149

mailto:jgraham6@fsu.edu
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