PCB22-03 RFP Consulting Services

Per the RFP, scoring for each responding firm was determined using the assigned points for each
of the referenced criteria elements:

CRITERIA ELEMENTS

Cost of Services

Project Team & Experience with similar systems

Quality of Project Approach, methodology,
timeline. Demonstrated problematic

References and Recommendation from previous clients

Sample Deliverables

Ranking based upon overall scores

Ranking based upon Cost

Ranking based Experience, Quality of RFP,
Understanding and References
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Information Moultrie
Software Services Plante & Avero Lyons
POINTS AVAILABLE Resources BerryDunn Group Moran Advisors Advisory
PER PERSON TOTAL
40 120 120 91 33 89 78 71
20 60 40 53 35 53 34 15
20 60 42 48 35 51 38 35
10 30 16 27 21 28 18 3
10 30 25 2 19 23 28 3
100 300 243 221 143 244 196 127
Plante Moran
Software Resources
BerryDunn
Avero Advisors
Information Services
Moultrie Lyons
Cost Element
Software Resources $96,400.00 $127,800.00 $349,340.00 $129,600.00 $148,808.00 $163,100.00
BerryDunn 100% 75% 28% 74% 65% 59%
Plante Moran 40 30 11 30 26 24
Avero Advisors
Moultrie Lyons $0.00 $0.00 $0.00 $0.00 $0.00 $38,500.00
Information Services $96,400.00 $127,800.00 $349,340.00 $129,600.00 $148,808.00 $201,600.00

Plante Moran
BerryDunn
Software Resources
Avero Advisors
Information Services
Moultrie Lyons

additionl cost for
other services



